Quick Reference Guide to
SHARED GOVERNANCE



Shared Governance Overview

o Authorized by the Board of Trustees
o Enhances efficiency and advances the College’s interests
+ Supports the MISSION, VISION, and CORE VALUES

Fosters collaboration

Model restructured to improve overall efficiencies

Shared Governance Defined...

e An INCLUSIVE process

« Involves College-wide ENGAGEMENT
« Influence on DECISION-MAKING in matters of
« Programs

» Planning  « Policy

Shared Governance Overview

C)
BOARD oF TRUSTEES
----- .
-y




Historical Context Rhodes State College
Shared Governance Membership Trends
o Goal » Increased Efficiencies

150

» 54% decrease in overall membership
since 2018-19
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o Streamlined Councils, Committees
and overall Membership
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« Historical = 146 members

Team Members

- College Senate +

30

« 6 Councils

« 10 Committees

Historical

+ YTD =67 members (avg.) 2005-2019
[ Commitees 80 42 39 41 31 30 29

2019-2020  2020-2021 = 2021-2022 = 2022-2023 = 2023-2024 = 2024-2025

- College Senate +
[ Councils 50 27 24 27 28 30 27

.College Senate 16 14 12 13 13 12 11

« 3 Councils

« 3 Operational Committees

Historical Context




Guiding Principles
» Shared Governance is based on 7 Guiding Principles
o Defines a mutually beneficial relationship between:

« Students
« Faculty & Staff

Informed and broad
) representation

« College leadership

Transparency and clarity [

/(\\

« Board of Trustees

Guiding Principles



Accountability & Oversight

Dr. Cynthia E. Spiers

Recognizes the: President

 Role and authority of the Board of Trustees

 Presidential accountability for decisions

Establishes a Process for:
o Timely recommendations e« Transparency
« Decision-making » Engagement

¢ Involvement

Accountability & Oversight



Stakeholder Involvement

o Shared Governance ensures representation and engagement of:
« Faculty
« Staff
+ Students

o Each stakeholder group appoints representatives with:
+ Broad perspectives
« Expertise to provide insight and feedback
3 Councils

3 Operational Committees



Membership

Cabinet

¢ Serve as members of the
College Senate.

» Align and inform SG actions.

» Provide guidance to Councils
and Committees.

o Appoint SG members.

o Evaluate proposals and provide
recommendations.

« Communicate SG actions
effectively.

Membership




Scope of Work

Program

Planning Academic degrees, certificates, and
other significant curricular changes
as defined by the Office of Academic

Affairs.

The process of establishing institutional
priorities and defining goals and
objectives to drive mission fulfillment,
enhance institutional effectiveness,
and support continuous improvement.

Policy

Establish principles, rules, and
regulations that guide College
management and decision-making.

Scope of Work




General Responsibilities

College Senate Councils Commitees
« Advise the President on SG Councils SG Operational Committees
advancing SG interests to » Planning + Academic O&A
foster institutional « Program + Administrative Unit O&A
consensus. + Policy  Curriculum

« Review and provide

Research daily activities

recommendations to the and initiatives related to
College Senate on planning, academic assessment,
policies, and programs administrative unit
requiring Board of Trustees effectiveness, curriculum,

approval. and program review.
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Appointments

Voting Member

o Considered an active member of the Senate, Council, or Operational Committee, eligible for one vote or
participation in the consensus decision-making process.

Non-voting Member

o Amember for whom a replacement has been requested by the Chair, but who is not considered an active member
and, therefore, is not eligible to vote.

* Amember appointed by the President, recommended by the Cabinet, or serving by virtue of their position.

* Amember appointed either through a representative stakeholder group to serve as its voice or by a Cabinet
member to fulfill a specific role.

Appointments




Process & Organization

Recommendation
submitted by faculty
and/or staff to
Cabinet for
consideration

Defined meeting Established Membership
agendas and timely schedules participation
posting of (Rapid Response and open
minutes as needed) communication

Shared Governance Effectiveness

o Annual Survey
2024-25 Shared Governance Training
+ Stakeholder feedback Overall College Completed (as of 3/20/25) Atignes

« Membership insights o

‘ANCE T,
024,555 AINING

e 3-year Assessment

. Planning Total College

« Organization

« Participation Total SG

« Processes & Procedures Membership

o College-wide Professional Development

o
a
3

100 150 200

+ Online/in-person Training

« Chair/Vice Chair “Huddles” I Training Completed [ Total Enrolled

« Membership Roles/Responsibilities

Process & Organization




Where to Find Information

Shared Governance Manual G:\SHARED GOVERNANCE

College Website
« Institutional Effectiveness Planning Page

« RSC SharePoint (Intranet)

College Senate
o Shared Governance Training

. Canvas LMS Operational COMMITTEES

Senate Chair Summaries

Planning Council

« Sent via email
Policy Council

« After College Senate meetings
Program Council

Screensavers

SG Agenda and Meeting Templates
SG Evaluation

SG Manual

SG Membership

SG Schedules

SG Training

hared
WS goizernance

Questions? Contact:

VP for Institutional Effectiveness Planning, College Senate Chair
RSCFA President, College Senate Vice Chair Scan to access Shared Governance website



