
BOARD OF TRUSTEES

PRESIDENT

�� Cabinet Representative   
 (Chair) (Rotates every 2 years w/in Cabinet)

�� Faculty Association President* 
 (Vice Chair)

�� Cabinet

�� Academic Dean

�� Academic Chair

�� Staff Representative

�� Faculty Representative(s)*

�� President (Ex-Officio)

 

 

 

 

 

COLLEGE SENATE

�� IR Coordinator (Chair)
�� Director, IT (Vice Chair)
�� Academic Affairs Representative
�� Controller
�� EM Representative
�� Faculty Representative(s)*
�� Student Representative(s)
�� WDI Representative
�� Exec Director, IEP or Designee (Ex-Officio) 

 

 

 

 

 

PLANNING COUNCIL

�� Associate Exec Director, HR (Chair)
�� Academic Chair (Vice Chair)
�� Academic Chair
�� Building Services Coordinator
�� Faculty Representative(s)*
�� Staff Representative
�� Student Representative(s)
�� WDI Representative
�� Exec Director, HR (Ex-Officio) 

 

 

 

 

 

POLICY COUNCIL

�� Dean, Academic Affairs (Chair)
�� Academic Dean (Vice Chair)
�� Dean Representative
�� EM Representative
�� Faculty Representative(s)*
�� Finance & Business Representative
�� Student Representative(s)
�� SVP (Ex-Officio) 

 

 

 

 

 

PROGRAM COUNCIL

�� Assessment Director (Chair)
�� Academic Chair (Vice Chair)
�� Faculty Representative(s)*
�� SVP (Ex-Officio) 

 

 

 

 

 

ACADEMIC OUTCOMES & ASSESSMENT

�� Administrative Staff (Chair)
�� Student Advisor (Vice Chair)
�� Advancement Representative
�� IT Representative
�� Safety & Security Representative
�� Staff Representative
�� WDI Representative
�� Assessment Director (Ex-Officio)
�� Exec Director, IEP (Ex-Officio) 

 

 

 

 

 

ADMINISTRATIVE UNIT 
OUTCOMES & ASSESSMENT

�� Academic Chair (Chair)
�� Faculty Representative* (Vice Chair)
�� Academic Chair(s)
�� Faculty Representatives(s)*
�� Registrar
�� Staff Representative

 

 

 

 

 

CURRICULUM

 
 

SHARED GOVERNANCE MODEL
COUNCILS & OPERATIONAL COMMITTEES

OPERATIONAL COMMITTEES

Note:
1. Testimony may be solicited by all SG Councils and Committees (as needed)	 * Members TBD by Faculty Association
2. Student Representatives will serve as designated and provide testimony to Councils and Committees as needed	 Updated, April, 2023
	


