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Beginning Lean Workshops

#L4603A
LEAN BEGINNINGS
SEPTEMBER 10, 2014, 8AM TO NOON

Companies are planning and working on efficient operations
and trying new techniques to improve their processes. This
course begins with the basic building blocks that are essential
if lean operations are to become a routine, continuous part of
“how they do business”. Join this workshop to establish a fo-
cused program that will sustain your organization into the fu-
ture.

#1.4604A
LEAN EVENTS
SEPTEMBER 24, 2014, 8AM TO NOON

Lean events do not just happen ... they are planned for suc-
cess and positive impact. Join this workshop as our facilitator
shares a step-by-step approach to successful lean events at
your location. The nitty-gritty tips and road blocks will be
shared along with examples from industry implementation.

#1L.4605A
KAIZEN EVENT
NOVEMBER 12, 2014, S8AM TO NOON

Learn the what, who and how necessary to implement area
Kaizen events. Set up the expectations that are reasonable to
reach yet demanding enough to achieve improvements.

#L4606A
VALUE STREAM MAPPING
DECEMBER 10, 2014, 8AM TO NOON

Learn how to use this powerful tool to continuously prime
your company’s improvement pump. Using the cell manufac-
turing concept, this workshop will introduce the concept and
review a completed example to offer participants the ability to
create maps of their own processes.
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You can use these workshops as a collective training se-
ries to launch your Lean efforts. Although each workshop co-
vers a single topic, the collection approach will allow you to
build your program as you learn. Consider sending several
team members and work on a specific improvement as you
learn.

INSTRUCTOR BIOGRAPHY

Earl Carruthers has worked as a manufacturing engineer for
more than 30 years. He has been a Certified Manufacturing
Engineer since 1986 and achieved Six Sigma DMAIC Black
Belt certification in 2006. Earl’'s many experiences as a team
leader and black belt advisor has led him to teach Lean Prin-
ciples and to facilitate Lean events for the past six years.
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REGISTRATION

Beginning Lean Workshops: Fall 2014
Name:

Company:

O Home O Company Address or Box #:

City, State and Zip Code:

County of Residence:

Daytime Phone #:

Home or Cell Phone #:

Email Address:

CHECK WORKSHOP(S) TO ATTEND:

Lean Beginnings

O #L4603A September 10, 2014 8am to Noon

Lean Events

O #L4604A September 24, 2014 8am to Noon
Kaizen Event

O #L4605A November 12, 2014 8am to Noon
Value Stream Mapping

O #L4606A December 10, 2014 8am to Noon

Registration confirmations are sent via U.S. mail about a week
to 10 days before the start date. Confirmations include location
of the training classes, directions and a campus map.

PAYMENT INFORMATION

Total payment due:

O Check Enclosed (payable to Rhodes State College)

O Purchase Order #:
(Or attach PO to registration form. Read our invoicing policy!)

O Credit Card: VISA MasterCard Discover Card

Name on card:

Card Number:

Expiration Date:

3-digit security code:

REGISTRATION FEE
All prices listed are per person, per workshop and include
training materials.
All workshops subject to cancellation if minimum enroliment
is not met.
Credit cards are not processed until just before listed class
start date.

For any listed workshop: Circle fee that applies to you
$120 *Early Bird* Participant Fee

$135 WCOMC Member Discounted Fee

$150 Participant Fee (non-WCOMC members)

*Early Bird* rate applies only when registration is received at
least 2 weeks (14 calendar days) before the listed workshop
start date.

REGISTRATION FORM
Make checks payable to Rhodes State College

(O MAIL: Rhodes State College, c/lo WEDCE,
4240 Campus Drive, Lima OH 45804.

O FAX: (419) 995-8096
O PHONE: (419) 995-8406 (8:30am to 4:30pm, weekdays)

O EMAIL: Sybert. A@RhodesState.edu (April Sybert)

REFUND, INVOICING &
CANCELLATION POLICIES

®  You can withdraw from a workshop up to 3 days before its
start date. A fee of $15 applies to any such cancellation for
these courses.

® You will be charged 50% of the fee paid for cancellation
within 3 days of the respective start date.

® No refunds are issued for no-shows. Substitutions are wel-
come.

® Full refunds will be issued if a course is canceled.

® A $25 late payment charge will be imposed for non-
payment of an invoice within the payment terms given on
the invoice. Typical payment terms are net 30 days.

e \WEDCE reserves the right to adjust these policies as
needed.
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